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Young leaders meet Sir Richard Branson in a circle discussion 
on being #BusinessWorthy hosted by Business for Peace. 
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As we are becoming more digitally connected, 
are we also becoming more isolated? 

Oslo, has a plethora of free cultural events, in-
cluding forums that gather segments of society. 
These forums and other networking events (that 
help build your career) have become increasingly 
more popular. A network is a set of relationships 
where the feeling of belonging is high, but where 
there are no relational commitments. Network-
ing builds careers. 

Communities build character. There is high trust. 
Communities are often place based, intimate and 
often small. People know about each other’s lives, 
struggles and successes. They show up to be there 
for each other, not to promote themselves. 

Communities differ from organizations in that 
they do not have a traditional cause such as en-
vironment, human rights and development. They 
are often independent, have a clear vision and 
mission but not written rules and regulations. 
These are rather commonly understood. 

Words are important. The heart of any conversa-
tion is the spoken word. To discuss something, you 
need a word for the entity or activity. Norwegian 
lacks a commonly used word for community. But 
perhaps community builders are “fellesskapere”? 

In 2015, two students, Casper ter Kuile and Angie 
Thurston, at Harvard Divinity School, mapped 
non-religious communities in the U.S.. They pub-
lished their findings in “How We Gather”. Follow-
ing the study, they invited a group of communi-
ty organizers to share successes and failures in 
building communities. The weekend experience 
inspired all of us by building trust amongst com-
munity organizers. 

1  Frivillighet Norge (the Association of NGOs in Norway)
http://www.frivillighetnorge.no/no/om_oss/fakta_om_frivillighet/grunnleggende_fakta/Nøkkelfakta+om+frivillighet.

b7C_wlrKX5.ips

2  Frivillighet Norge (the Association of NGOs in Norway) http://www.frivillighetnorge.no/no/om_oss/fakta_om_frivil-
lighet/grunnleggende_fakta/Nøkkelfakta+om+frivillighet.b7C_wlrKX5.ips

3  Norsk organisasjonslandskap i endring (Norwegian organizational landscape in change)
http://www.sivilsamfunn.no/Info/Aktuelt/Norsk-organisasjonslandskap-i-endring

Conversations That Matter in Norway builds on 
the foundation of How We Gather. Conversations 
That Matter looks at community trends in Norway 
and focuses on communities that host conversa-
tions. I selected several communities to illustrate 
current activities, and suggest where, what, how 
and why we need to continue building commu-
nities of concerned citizens. The text is English to 
reach community organizers beyond Norway. 

In Norway, three prominent activities help 
us understand the concept community, which 
may or may not be organized. 

The minimally organized but highly communal 
dugnad is voluntary. Volunteers help in ad hoc 
activities, for example, refurbish a kindergarten 
or build a clubhouse. Though popular today in 
urban society, this voluntary tradition takes root 
in Norway’s 14th century agrarian communities. 

Norwegians also volunteer in more organized 
activities, which may be ad hoc, but tend 
to be regular; therefore, they evolve into 
organizations. These volunteer organizations 
often focus on a common interest as much 
as a community need. With only five million 
Norwegians, the plethora of more than 
100,000 voluntary organizations illustrates 
a national characteristic, which, ironically, 
is not nationalistic. 1 Although sports clubs 
are especially common, more than half of all 
Norwegians over 16 years old volunteer is such 
organizations. With one organization for every 
50 citizens, Norway has the highest contribution 
of community volunteers in the world.2 

Internet and social media are evolving the tradi-
tional structures and providing opportunities for 
organizational influence.3 The reduction in local 
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organizations (since 1980)4 is perhaps due to the 
growth of social media, making it easier to organize 
than through formal, national structures. Accord-
ing to the Central Statistic Bureau (SSB), almost 
90% of Norwegians use Internet for more than two 
hours daily,5 with 70% of the time on Facebook.6 In 
addition, local organization activities trend more 
toward the community they serve than the nation-
al structure that organizes activities.

Yet, are Norwegian millennials looking for 
places to do voluntary work, support causes, 
build careers or build characters? 

After spending months trying to understand 
what is happening in Norway, there is clearly one 
type of community that is growing in Oslo and 
that is communities and conversations around 
personal growth.
      
This report touches on five different communi-
ties based in Oslo. After having interviewed and 
read about the communities there are themes 
that are repeated. The themes are found in mis-
sion statements, blog posts, speeches, manifes-
tos, and in the lips of the leaders and partici-
pants. I highlight these themes not because there 
are no others, but because they best reveal the 
cultural DNA of these diverse initiatives, from 
which more can grow. The themes we see are: 

•	 Belonging
•	 Relationships
•	 Potential
•	 Exploring
•	 Making the world a better place.

Other key trends discovered are: 
•	 The communities are by invitation only. 
•	 They are free. 
•	 Mentorship programs or bringing experienced 

leaders with younger leaders ensures sharing 
of knowledge

•	 Lectures with famous people inspire
•	 Facebook groups are the main way of staying 

in touch

4  Norsk organisasjonslandskap i endring (Norwegian organizational landscape in change)
http://www.sivilsamfunn.no/Info/Aktuelt/Norsk-organisasjonslandskap-i-endring

5  https://www.ssb.no/kultur-og-fritid/statistikker/medie/aar/2016-04-14

6  https://www.ssb.no/kultur-og-fritid/statistikker/medie/aar/2016-04-14

•	 Conversations take place over dinners
•	 What is served sends a message
•	 The communities believe in strangers becom-

ing friends. 

These communities create a space and time for 
conversations that matter. They are critical for 
social belonging; building long-term relation-
ships between people, helping people see their 
own and others’ potential, exploring topics that 
we usually don’t have time to discuss, increas-
ing knowledge, being mentored – and creating 
committed citizens who want to make the world 
a better place. 
    
To try to understand how they are built up, I 
mapped their ancestry including international 
cousins. All the communities below are related to 
their international cousins Young Global Leaders 
Program at the World Economic Forum, Global 
Shapers, Public Conversations Project, Good Peo-
ple Dinner, deliberateLIFE, the Civil Conversation 
Project, the feast, and Benjamin Franklin’s Junto.   

Having spoken to several community organizers 
each case study ends with opportunities to explore. 

Thank you for reading what may become the be-
ginning of community mapping and building in 
Norway. There are clearly more communities in 
Norway and I hope that this report will encour-
age you to get in touch so that we can continue 
this conversation. It is one that matters. 

Thank you for reading, and please get in touch 
with your reflections and recommendations!

February 2017
Ingrid Helsingen Warner

ingrid.h.warner@leidar.com 
+4794878886 

 @ingridhwarner
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Connect is a community of people from very dif-
ferent walks of life who get together one day a 
year. On a Saturday from 17.00 - 23.00, 70 peo-
ple from CEOs, politicians, community builders, 
activists and passionate spend the evening in an 
informal and inspirational setting together getting 
to know each other and have open and in-depth 
conversations. 

The evening opens registration where you get a 
card to play social bingo. The card has 25 different 
characteristics and by mingling at the beginning 
and meeting people you fill in the card with their 
names where the characteristics fit. Three winners 
are drawn at the beginning of the evening. 

Following the mingling there is a speech that is 
read out at each event that focuses on how we 
want to leave the planet. It starts: “As you have 
noticed, we are here. On earth. The most beautiful 
planet we know in our universe. But imagine that 
you have never been here before. Imagine that 
you come from another planet and visit Earth for 
the first time. What would you see? What would 
you think of the human race? (...)  You are all hu-
man beings with the capacity to go forth and lead 
the way towards a better future. Everybody who 
can show the way are here.” This speech inspires.

Organic, vegan dinner is served to show how an 
environmentally friendly meal can taste. It is fol-
lowed by five minute talks by inspiring people 
about controversial questions or their passions 

including the black hole, Norwegian technolo-
gy in space that spark conversations the rest of 
the evening. The guest speakers are given a prize 
that they can donate to any organization of their 
choice. The evening continues with casual con-
versations between the participants. 

Connect brings together people, for conversations, 
that you would usually not meet in your everyday 
silo to discuss big and challenging questions you 
would not usually dare to ask. Talking to a person 
from a very different background builds bridges in 
society. It is by invitation only and you are not al-
lowed to bring anybody along. By being alone peo-
ple are more vulnerable to an open conversation 
and to meeting new people. 

The event was initially funded privately by Ina 
Roll Spinnangr and in 2016 the members of the 
community crowdfunded the event with optional 
contributions. 

CONNECT

“We live in silos and I wanted to see what happens when you break those down 
in a low key environment with the right people in the room. By posing challeng-
ing questions through commentaries people’s horizons are opened. And the great 
thing has been to see the Greenpeace campaigner, meet a filmmaker and a blogger 
at Connect - and to know that many such new constellations have developed as a 
result of Connect.” 

- Ina Roll Spinnangr, Founder, Connect

“ “
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MAK is a community that started 
informally about one year ago for 
second generation Pakistanis in 
Norway. Today it is a community 
of 400 highly skilled young people 

who do well academically, want to contribute to de-
bates in society, are passionate and have leadership 
ambitions, often second generation immigrants to 
Norway or people who are interested in diversity 
and intercultural competence. The “by invitation 
only community” gives a voice and belonging to 
those who have not had a community where they 
can get skills, show their talent and raise aware-
ness of the hidden talent in Norway. 

Previously these talents were mentioned in terms 
of diversity, rather than skills. By inviting leaders 
of companies, politicians and civil society to speak 
and hold workshops for the members, their talent 
has been seen. The community will help business-
es and leaders find Norway’s diverse talent. It in-
creases their visibility, opens doors and improves 
their awareness. In addition, MAK works to educate 
Norwegian organizations and institutions on how to 
capitalize on diversity as a competitive advantage. 

MAK hosts monthly workshops with experts giv-
ing the community insight into different compa-
nies, exposure to CEOs and leaders, as well skills. 
All members are invited to the talks but only those 
who submit questions to the speakers in advance 
get a confirmation. Through the workshops exec-
utives get to know passionate and talented young 
people with very diverse backgrounds. 

Two conferences are hosted annually. In the 
spring MAK invites its members and executives 

to a leadership conference, and in the fall an en-
trepreneurship conference. 

Dinners are vegetarian and no alcohol is served. 
By having a conversation with the hosts about the 
food and drinks that are served, MAK is pioneer-
ing awareness that a large part of our communi-
ties are excluded when networking is around al-
cohol and meat is served. 

The workshops are focused on skills workshops 
that will improve the participants’ careers. They 
are hosted at the offices of companies including 
disruptive innovation at Google, macroeconomics 
and focus on learning something new.

It is hard for MAK and its sisters to show how the 
informal conversations lead to concrete chang-
es in society and to prove that they create value. 
There is an opportunity to create new metrics that 
measure the value that they create for society.  Ac-
tively inviting other community members to their 
lectures and debates is a great way to increase the 
diversity in the room. 

MAK

“When people want to know more about diversity and find the most engaged new 
citizens, they come to us. We have the most engaged group. In an optimal world we 
would no longer need to exist. We hope that we can become a competence center 
that helps strengthen Norway.”

- Javad Mushtaq, Founder, MAK

“ “
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Minds of Oslo is a community that focuses on 
gathering like minded minds in Oslo. Founded 
in November 2014, Minds of Oslo is a communi-
ty founded in the principle of strangers from all 
walks of life with a passion, purpose and potential 
can make a difference to each other if they come 
together for conversations (over a good dinner). 
The 200 people community is invited through its 
closed Facebook group to participate in two dif-
ferent types of community activities. 

Minds of Oslo Dinners are informal monthly din-
ners at Litteraturhuset in Oslo that take place on the 
Wednesday in the middle of the month. Anybody 
in the Facebook group can invite somebody to the 
group. Each dinner has approximately 30 people 
and starts with a quote to spark conversations. Veg-
etarian lasagna and risotto is served to encourage 
people to try more vegetarian food. There are al-
ways new people who attend Minds of Oslo Din-
ners. There is no formal agenda because brilliant 
minds do not need to be told what to discuss, but 
magic happens when the right people are invited to 
eat together. The members pay for the dinners. The 
members rotate hosting the dinners. At the end of 
the dinner the host finds a new host who sets up a 
Facebook event, finds the quote and orders the food. 

Minds of Council is a group of nine members 
from Minds of Oslo and elder leaders that meet 
monthly for an in-depth conversation on a spe-
cific topic or to host an international guest. The 
talks take place from 07.30 - 08.45am and are run 
under Chatham House Rules. 

A very international community, Minds of Oslo has 
become a place to feel belonging when returning as 

a repat or expat to Oslo, overcoming isolation and 
becoming inspired. The rapid growth of the group, 
although by invitation only, shows that Oslo has a 
deficit of good, personal conversations and places 
that help people meet new friends. 

Minds of Oslo and its siblings focus on bringing 
people together for conversations that are more 
intimate and personal than everyday talk. As the 
members get to know each other there is an oppor-
tunity to bring more content and inspiration to the 
group by inviting the members in the group to oth-
er events, such as MAK events or hosting a small 
talk before the dinner. There is also an opportunity 
to start guiding the conversations around the table 
with questions that lead to deeper conversations. As 
there is always someone new who joins the group it 
is important that there is no inner and outer circle 
of people who join, perhaps by encouraging more 
mingling or participants moving during the course 
of the dinner. Participants could also create a direc-
tory to get to know each other better, who they are 
and what they are passionate about. 

MINDS OF OSLO

Minds of Oslo is a community of like-minded people – it is where I come home, and 
get inspired. Bright minds do not need to be told what to speak about. Some minds 
expand, other minds feed over a good vegetarian dinner.

- Cilia Indahl, Member of Minds of Oslo

“ “
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SIKT is a community 
with a diverse group 
of people ranging from 
20 to 40 years old. They 

come from different backgrounds and are specif-
ically selected by the Crown Prince of Norway 
because of their unique contribution to society, 
their passion and talent that will shape Norway. 
Active young leaders from the local community 
where SIKT is hosted that year are also invited.

The community hosts a one and a half day retreat 
every year in October where the 200 people com-
munity gathers. SIKT starts with a physical activi-
ty on the first day for team building, followed by a 
full day of lectures and a formal dinner and party 
in the evening. 

SIKT is hosted in a different city every year letting 
the participants get to know a different part of the 
country. In June SIKT hosts an annual dinner 
where 170 people meet. 

If you are invited once, you are not automatically a 
member, and wait in anticipation for the invitation 
the following year. A core group of ten individuals 
have been invited year on year to build continuity. 

By bringing these 200 selected young leaders to-
gether, the Crown Prince is investing in Norway’s 
diverse leaders. The community inspires the 
young leaders and encourages them to continue 
to build Norway’s future. 

Corporate partners as well as the Crown Prince’s 
fund SIKT. The corporate partners also get a se-
lect number of participants as part of their spon-

sorship package. It is free for the participants to 
participate, but they cover the travel and accom-
modation themselves. 

The alumni organization is run through a closed 
facebook group that helps people stay in touch. A 
website is under development. SIKT is frequent-
ly contacted if international visitors are in town 
and want to meet young leaders or if high profile 
events have free seats. 

SIKT and its siblings focus on bringing people 
together for lectures that inspire and informal 
conversations through teamwork and meals. One 
challenge is maintaining the inspiration and mo-
mentum for those who are not invited back. By 
alumni building and hosting alumni groups in dif-
ferent parts of country, for example in the biggest 
cities, the conversations could continue. Speakers 
could be invited for a meal and all dinners around 
the same time of the year would discuss the same 
questions. Twice a year everybody would get a 
recommended book to read. 

SIKT

SIKT is a place where we try to use the energy and the optimism in young leaders 
and talent between the age of 20 and 40 years old. The goal is for SIKT to be a rel-
evant and fun arena for new thinking and no prejudice discussion across sectors.

- Crown Prince, invitation 2015

“ “



8

January 2017#ConversationsThatMatter

Young Ambassadors is a com-
munity for 20 young potential 
leaders between ages 15-20 
years. The Young Ambassadors 
Program is aimed to encourage 
the participants to attain their 

full potential, become inspired and give peo-
ple the skills and tools to make Norway a better 
place in the future. The young talents are socially 
engaged and selected for their attitude, not apti-
tude. Yet they are interested in sports, have bright 
ideas, interested in business, politics or other or-
ganizations. They come with different passions 
including culture, sports, cultural background, 
schools. 

Each student is matched with an elder leader 
within his or her field of interest who is his or her 
mentor throughout the year of personal develop-
ment. This gives participants and mentors valu-
able experience and guidance. 

Throughout the school year, they participate in 
monthly seminars and workshops to learn skills, 
get further insight, discuss big questions and draw 
on their potential. They learn about public speak-
ing, culture, climate, economy, debating, discussion 
techniques, networking, project management and 
career planning, and visit the offices of influential 
companies and organizations to learn more about 
leadership and how it applies to different careers.

Former alumni who are unpaid manage the pro-
gram. The alumni community continues to meet 
regularly and remain a highly connected com-
munity. 

There is an opportunity to bridge alumni from 
Young Ambassadors into other communities in 
Norway including Minds of Oslo or MAK to en-
sure that their potential is harnessed, or to con-
tinue to develop a similar group and program for 
ages 20 – 30 years old. 

YOUNG AMBASSADORS

Young Ambassadors is a community that gives people the skills and tools to make 
Norway a better place. The participants learn everything from CV writing to char-
acter building. I know how much I got out of it - so I am today responsible for 
Young Ambassadors because I want to give back.

- Linnea, leader of Young Ambassador, 2016-2017

“ “
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